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INTRODUCTION 

On  October  3,  1972  the  San  Francisco  Public  Library  Commission  submitted  to 
Mayor  Alioto  "A  Proposal  for  Priority  Programs  for  Initial  Funding''  in  the 
amount  of  $1,017,682.    This  has  been  reviewed  and  the  Mayor  on  January  II, 
1973  issued  a  "Preliminary  Program"  in  which  the  Library's  share  is  proposed 
at  $575,200. 


This  document  is  an  explanation  of  the  projects  included  in  the  Mayor's  pro- 
gram.   Policy  guidelines  give  low  priority  to  projects  involving  new  per- 
sonnel, since  General  Revenue  Sharing  is  a  five  year  program.    Emphasis  is 
put  upon  items  that  were  underfunded  in  past  years  and  that  do  not  call  for 
an  increase  in  personnel.    The  Library  has  been  grossly  underfunded  for 
furniture,  equipment,  vehicles,  and  capital  improvements.    Therefore  this 
request  concentrates  on  the  above  items  rather  than  personnel  who  represent 
a  continuing  cost.    Other  priorities  for  the  Library  will  appear  in  its 
regular  budget  request. 


There  will  be  three  public  hearings:    January  29  at  Marina  Junior  High  School; 
February  5  at  Horace  Mann  Junior  High  School;  and  February  13  at  A. P.  Giannini 
Junior  High  School.    The  doors  will  open  at  7:00  PM  and  you  may  register  to 
speak  at  that  time.    Hearings  are  from  7:30  -  10:00  PM. 


If  any  of  the  items  need  clarification,  you  may  always  contact  the  office  of 
the  City  Librarian,  558-4235.    We  welcome  your  interest  and  support. 


January  19,  1973 


SAN  FRANCISCO  PUBLIC  LIBRARY 


GENERAL  REVENUE  SHARING 


Summary  and  Analysis  of  Mayor's  Preliminary  Program 


Total  Allocations  by  Project  Title 

Neighborhood  Improvements 

Replace  lighting  in  three  branch  libraries 
Repaint  Richmond  Branch 
Provide  public  toilets'  in  all  branches 
Rehabilitate  Chinatown  and  Mission  branches 
Rehabilitate  Richmond  and  Park  branches 


Priority  I 


$  36,500 
10,000 
75,000 
100,000 


Priori  ty  II 


$100,000 


City wide  Improvements 

New  ohotographic  book  charging  system 


$  53,100 


Operational  Improvements 

Replace  3  vehicles  and  bookmobile 
Replace  and  add  furniture  and  equipment  - 

all   I i brar ies 
Automate  book  ordering  and  catalog 

Total 


$274,600 


$  45,600 

75,600 
79,400 

$300,600 


Total  Preliminary  Program  Request  $575,200 


NE I GHB0RH00D  I MPROVEMENTS 


$36,500         Replace  Lighting  in  Three  (3)  Branch  Libraries 

A  number  of  branch  libraries  have  received  improved  lighting. 
This  proposal  continues  the  program  with  Anza,  Bernal,  and 
Potrero  receiving  replacement  lighting. 


2. 


$10, 000         Repaint  Richmond  Branch 

In  Priority  li,  Richmond  Branch  will  receive  complete 
refurbishing.    This  repainting  will  become  a  part  of 
the  rehabilitation  of  the  City's  busiest  branch  library. 

$75,000         Publ ic  Toi  let  Faci I ities 

No  branch  library  has  been  constructed  with  provision 
for  public  toilets.    This  fund  is  to  modify    and  build, 
if  necessary,  toilets  for  use  by  the  public. 

$100,000       Rehabilitate  Chinatown  and  Mission  Branches 

Chinatown  branch  is  fifty-two  years  old  and  Mission 
branch  is  fifty-seven  years  old.    These  branches  are 
in  the  heart  of  major  ethnic  areas  of  the  City.  The 
buildings  and  furnishings  are  unattractive  and  lack  the 
proper  equipment  and  furniture  to  provide  the  kind  of 
library  services  necessary  to  meet  current  needs  of  the 
neighborhoods. 

A  coordinated  approach  will  be  made  to  modernize  these 
facilities  by  installation  of  functional  and  attractive 
furniture,  carpeting  and  proper  acoustical  treatment, 
audio-visual  equipment,  and  provision  of  improved  meet- 
ing and  group  activity  space.    A  special  attempt  will 
be  made  to  relate  these  facilities  to  the  special  needs 
of  the  communities.     Included  with  the  refurbishing  will 
be  film  projectors,  cassette  tapes  and  machines  for  loan 
and  provision  of  cable  TV  and  educational  TV  facilities. 
The  branches  will  be  repainted,  rearranged  for  better 
utilization,  be  given  better  lighting  and  light  control, 
and  be  "signed!?  for  easier  location  by  the  public. 


$100,000       Rehabilitate  Richmond  and  Park  Branches 

Richmond  branch  is  fifty-nine  years  old  and  Park  branch 
is  sixty-four  years  old.    Park  was  the  first  library 
built  after  the  1906  fire  and  is  located  in  the  Haight- 
Ashbury  neighborhood.    The  refurbishing  program  for 
these  two  libraries  is  basically  the  same  as  for  China- 
town and  Mission.    Richmond  branch  is  currently  the  most 
used  branch  library  in  the  system. 

These  two  branches,  along  with  Chinatown  and  Mission 
branches,  will  be  designed  to  become  urban  information 
centers,  having  special  programs  to  disseminate 
community  information  of  special  relevance  to  the 
ne  i  ghborhood . 
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CITYWIDE  IMPROVEMENTS 


$53,100         Book  Charging  System 

A  major  source  of  public  complaint  about  the  Library  is 
the  self -charge  system  of  borrowing  books  which  requires 
users  to  fill  out  paper  slips.    This  system  is  incon- 
venient for  all  persons,  but  especially  frustrating  to 
small  children  and  those  who  have  vision,  language,  and 
writing  difficulties. 

The  Library  will   install  a  microfilm  charging  system  in 
every  location.     It  will: 

®    Provide  more  rapid  charge-out  of  books,  reducing 
the  checkout  time  for  users  several  fold. 

®    Provide  an  accurate  photographic  record  of  each 
transaction. 

t>    Centralize  and  speed  up  the  processing  of  overdue 
books  using  modern  reproduction  equipment. 


OPERATIONAL  IMPROVEMENTS 


$45,600         Vehicle  Replacement 

The  Library  finds  that  it  must  be  increasingly  mobile  to 
supply  the  programs  required.    Some  of  our  vehicles 
spend  as  much  time  in  shops  as  on  the  street.    The  cost 
for  repair,  the  time  lost,  the  inefficient  use  of  staff 
require  the  replacement  of  three  library  vehicles:  a 
janitor's  truck;  a  carpenter's  truck;  and  an  automobile. 
These  three  vehicles  are  oid  and  are  long  past  normal 
trade  in. 

The  Library's  Bookmobile  is  now  fifteen  years  old  - 
seven  years  past  a  normal  depreciation.     it  is  serving 
an  increasingly  important  role  by  visiting  Senior 
Citizen  Centers  and  housing  units  and  selected  spots  for 
children  and  adults  in  the  South  of  Market  and  Candle- 
stock  Park  areas. 


$75,600         Equipment  and  Furniture 

The  Library  has  a  long  list  of  furniture  and  equipment 
which  should  be  added  or  replaced.    This  list  is  a  partia 
beginning  on  the  task. 


Overhaul  of  Printing  Presses  ($12,976) 


The  Library  prints  almost  all  of  its  forms,  and  over 
500,000  catalog  cards  each  year.     In  addition,  it 
prints  most  of  its  publicity  handouts,  booklists, 
and  stationery  --  all  at  considerable  savings.  The 
printing  equipment  is  now  worn  to  the  point  that 
two  presses  need  extensive  overhaul.    To  aid  this 
activity,  a  collator  and  a  press  plate  maker  is 
needed. 

Storage  Cabinets  for  A-V  Materials  ($15,359) 

Many  necessary  library  materials  are  being  produced 
in  audio-visual  form.    The  Main  Library  and  the  six 
Cluster  branches  (Excelsior,  Marina,  Merced,  Mission, 
Richmond,  and  Sunset)  will  receive  cabinets  to  house 
such  items  as  microfilm,  maps,  microforms,  and  audio- 
visual cassettes. 

Microfilm  and  Microform  Readers  ($15,627) 

Again,  much  of  the  information  needed  by  library  users 
is  appearing  on  microfilm.    Most  files  of  newspapers 
and  magazines  are  now  maintained  on  film  to  reduce 
costs  and  storage  space.    The  Library  is  short  on 
reading  equipment  and  there  is  practically  no  such 
equipment  available  in  the  branches. 

Typewriters  ($6,750) 

Typewriters  in  our  branch  libraries  are  old  and  in  poor 
repair.    This  proposal  advocates  replacement  of  these 
machines  or  addition  of  machines  when  there  are  short- 
ages.   Total  of  twenty-seven  (27)  typewriters  is 
requested. 

Card  Catalogs  ($10,993) 

The  card  catalogs  in  five  branches  are  in  poor  condition 
and  should  be  replaced.     Locations:    Chinatown,  Golden 
Gate,  Mission,  Noe  Valley,  and  Park. 

Vertical  Fi les    ($1 ,299) 

The  maintenance  of  pamphlet  files  and  ephemeral  ma- 
terial  is  important  to  good  library  service.  Ten 
additional  file  cabinets  will  be  placed  in  nine 
branches  (Anza,  Bernal,  Glen  Park,  Merced,  North 
Beach,  Potrero,  Richmond,  Western  Addition,  and  West 
Portal ). 


Window  Coverings  ($5,000) 


The  Library  has  an  extensive  adult  program  schedule, 
which  includes  use  of  films.    Adequate  draperies  are 
necessary  for  light  control  and  they  will  be  installed 
at  Bernal,  Eureka  Valley,  Marina,  North  Beach,  and 
Parks ide  branches. 

Chi Idren's  Chairs  ($7,596) 

The  Library  is  working  with  an  increasing  number  of 
pre-school  children.    Small  chairs  are  needed  for 
these  activities.     It  is  proposed  to  place  a  minimum 
of  a  dozen  such  chairs  in  each  branch. 

Automate  Book  Ordering  and  Cataloging  ($79,400) 

Obtaining  new  books  faster  and  a  catalog  of  all  the 
books  added  to  the  branch  libraries  are  two  products 
of  this  project  which  will  benefit  users  of  the 
Library.    The  Library  must  streamline  its  ordering  of 
books.    With  the  ordering  and  record  keeping  placed 
on  the  computer,  the  next  by-product  is  the  production 
of  a  catalog  in  book  form  so  that  users  in  any  loca- 
tion can  locate  all  the  books  in  the  library  system. 
The  catalog  will  start  with  current  additions  to  branch 
I i  brar ies. 

This  Library  is  not  a  newcomer    to  automation.  It 
has  one  of  the  few  automated  systems  for  ordering  and 
recording  its  period ica I s, and  patrons  get  better 
service  through  use  of  the  book  catalog  showing  our 
periodical  holdings  and  those  of  libraries  in  San 
Mateo  County.    This  project  merely  extends  this 
expertise  and  service  to  books. 
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